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Abstract: This paper aims to propose a new business model that emphasizes sustainability and stakeholder-centric
approaches for creating the common good. The traditional focus on maximizing shareholder value has led to an
imbalance between business rights and responsibilities towards society and the environment. To address this issue,
a paradigm shift is needed in strategic management. The proposed business model advocates for comprehensive
value creation by integrating sustainability principles and stakeholder theory into core business strategies.
The framework integrates multiple theoretical perspectives, including Stakeholder Theory, Resource-Based View,
Corporate Governance, Real Options Theory, Institutional Theory, Systems Theory, Triple Bottom Line, and
Diffusion of Innovation Theory. By considering the long-term impact of actions, fostering stakeholder
collaboration, and recognizing the interconnectedness of economic, social, and environmental dimensions,
organizations can contribute to a more equitable and sustainable future. This research highlights the importance of
a future-oriented approach to strategy design and aims to guide organizations in becoming agents of positive
change. By embracing comprehensive value creation, businesses can play a crucial role in shaping a better world
for present and future generations.

Key words: common good, comprehensive value creation, contemporary strategic management model, corporate
governance, corporate sustainability, real options theory, resource-based view (RBV) of the firm, stakeholder
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Introduction

The purpose of this study is to propose a new business model that aims to achieve a contemporary
balance in strategy for creating the common good through a sustainable business model. The traditional
approach of maximizing shareholder value has led to an imbalance between the rights and
responsibilities of businesses towards society and the environment. To address this imbalance, there
is a need for a paradigm shift in strategic management towards comprehensive value creation. This paper
aims to propose a new business model that embraces sustainability, stakeholder theory, and a future-
oriented approach to strategy design. By aligning business strategies with the common good and
integrating sustainability principles into core capabilities, organizations can contribute to a more
equitable and sustainable future. This study highlights the importance of considering the long-term
impact of actions and decisions, fostering stakeholder collaboration, and recognizing the
interconnectedness of economic, social, and environmental dimensions. By proposing a new business
model that emphasizes comprehensive value creation, this research aims to guide organizations in
becoming catalysts for positive change and shaping a better world for present and future generations.

The old story of business: Neglecting responsibility towards society and nature

The traditional business approach of maximizing shareholder value has led to a misbalance between
rights and responsibilities. The classical strategy balance, deeply rooted in traditional business practices,
plays a central role in shaping the old story of business. It creates a framework where businesses
prioritize their rights and interests over their responsibilities towards society and the environment. This
approach is built on the premise of maximizing shareholder value as the primary objective, with an
emphasis on short-term financial gains. The classical strategy balance concentrates decision-making
power at the top, benefiting shareholders and executives. This limits the involvement of stakeholders,
including employees, customers, communities, and the environment. The old story of business views
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relationships as transactional, prioritizing revenue generation over stakeholder interconnectedness.
It fosters a short-term mindset focused on immediate financial gains, neglecting long-term sustainability
and shared value. This imbalanced approach ignores societal and environmental concerns, leading to
negative impacts and reputational risks. The classical strategy balance perpetuates a self-centered
perspective, prioritizing financial gains over stakeholder welfare and environmental sustainability,
contributing to inequities and challenges in traditional business practices. Overall, the classical strategy
balance shapes the old story of business by perpetuating a narrow and self-centered perspective, where
financial gains take precedence over stakeholder welfare and environmental sustainability. This
paradigm has contributed to the inequities, social and environmental challenges, and reputational risks
associated with traditional business practices.

The new story of business: Embracing sustainability for the common good

Edward Freeman's argument about the new story of business emphasizes the significance of
considering the interests of all stakeholders, going beyond shareholders. This stakeholder-centric
approach recognizes the interconnectedness of various parties in creating sustainable value. To fully
embrace the broader interests of stakeholders and the planet, the concept of comprehensive value
creation is proposed as a future-oriented approach. It integrates sustainability value creation, integrated
value creation, shared value creation, and more, emphasizing harmony among all stakeholders, all
species, and the planet's needs. Comprehensive value creation serves as a means of strategic design that
recognizes the interdependence of economic, social, and environmental dimensions, with a "future is
now" approach.

The new business paradigm prioritizes sustainability and stakeholder theory, going beyond
shareholder-centric approaches. Key value creation approaches include Integrated Value Creation,
Shared Value Creation, and Sustainability Value Creation. Integrated Value Creation aligns business
goals with societal needs, generating economic value while addressing social and environmental
challenges. Shared Value Creation emphasizes aligning business goals with societal needs, creating
economic value while addressing social and environmental concerns. Sustainability Value Creation
integrates sustainability principles into all business operations, creating stakeholder value while
promoting long-term viability.

Comprehensive Value Creation encompasses a future-oriented approach that integrates sustainability
value creation, integrated value creation, shared value creation, and more. It goes beyond short-term
gains and emphasizes harmony among all stakeholders, all species, and the planet's needs. This approach
recognizes the interconnectedness of economic, social, and environmental aspects, shaping a more
equitable and sustainable future. Key features of Comprehensive Value Creation include a long-term
perspective, stakeholder harmony, and a strategic design that considers the needs of all species and the
planet. By adopting a "future is now" mindset, organizations proactively address the urgent challenges
faced by society and the environment, paving the way for positive change.

In summary, the new story of business extends to embrace comprehensive value creation as a future-
oriented approach to strategy design. It integrates sustainability value creation, integrated value creation,
shared value creation, and more to foster harmony among all stakeholders, all species, and the planet's
needs. By considering the long-term impact of actions and decisions, businesses can proactively
contribute to a more sustainable and equitable future. With its "future is now" approach, comprehensive
value creation emphasizes the urgency of addressing environmental and social issues while recognizing
the interconnectedness of all stakeholders and species. By embracing comprehensive value creation,
organizations become catalysts for positive change, shaping a better world for present and future
generations.
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Developing a sustainable business model for the common good: A contemporary
strategic management approach

In the context of the new story of business and the new paradigm of conducting business, Bakoglu
(2010) discussed the inadequacy of the traditional balance focused on profit and short-term outcomes in
strategy and proposed a Contemporary Strategic Management Approach. This approach, which
emphasizes the need for a new balance in strategy, has been further developed by Bakoglu (2014) and
is represented in Figure 1 as a revised version for this study. The new balance model, based on
addressing the needs and expectations of all stakeholders in strategy can be seen as a design proposal
for the contemporary strategic management approach aimed at creating the comprehensive value for the
common good. This section has been designed to scrutinize the theoretical foundations of the new model
and the fundamental features it entails.
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Figure 1. A contemporary strategic management approach: Strategy for comprehensive value creation
Source: own figure

To create a comprehensive framework that integrates theoretical perspectives and contributes to the
common good through sustainable business models, organizations must integrate multiple theories,
address urgent social and environmental needs, engage stakeholders, align with the common good,
embed sustainability, ensure effective governance, adopt a forward-looking perspective, consider social
and cultural norms, apply systems thinking, measure holistic impact, and accelerate the adoption of
sustainable practices.
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Contemporary Strategic Management Model: Strategy for Comprehensive Value Creation

In today's rapidly evolving business landscape, the need for a comprehensive framework that aligns
with contemporary strategic management and the new story of business has become paramount.
Businesses are recognizing the importance of adopting a strategy for comprehensive value creation that
goes beyond traditional profit-centric approaches. This comprehensive framework encompasses various
dimensions, including business strategy and leadership, environmental sustainability, social
responsibility and impact, governance and accountability, collaboration and partnerships, innovation
and technology, and policy advocacy and external engagement.

At the core of this framework lies business strategy and leadership, which play a pivotal role in driving
sustainable business practices. Organizations are embracing a sustainability-focused strategy that
integrates the triple bottom line, considering the economic, social, and environmental aspects of their
operations. This shift acknowledges that businesses have a new role to play in society, one that goes
beyond profit maximization to actively contribute to the well-being of people and the planet. By adopting
an integrated resource-centric competitive advantage and an inside-out approach to strategy, businesses
can leverage their resources effectively to create shared value and address stakeholder expectations.

Environmental sustainability is another critical dimension in this framework. With increasing
environmental challenges, businesses must prioritize resource efficiency, waste reduction, circular
economy practices, and the adoption of green technologies and renewable energy. They need to conduct
life cycle assessments to minimize their environmental impact and restore the ecosystems they operate
in. By actively pursuing these initiatives, businesses can contribute to a sustainable future and mitigate
the adverse effects of their operations on the environment.

Social responsibility and impact are equally vital components. Businesses must uphold ethical labor
practices, prioritize employee well-being and development, embrace diversity and inclusion, and engage
in community development initiatives. Through philanthropy and social investments, they can address
social challenges and promote human rights and fair trade. By taking on these responsibilities,
businesses not only enhance their reputation but also build sustainable relationships with stakeholders
and create positive social impact.

Effective governance and accountability mechanisms are crucial in ensuring the success of this
framework. Businesses should establish sustainable governance structures, promote transparency and
reporting, engage in responsible supply chain management, adhere to voluntary standards and
certifications, and seek ethical investment and financing options. By implementing anti-corruption
measures, businesses can uphold integrity and ensure responsible business practices.

Collaboration and partnerships are key enablers of sustainable business practices. Businesses should
actively engage in multi-stakeholder collaboration, participate in industry-wide initiatives, foster
supplier engagement and sustainable procurement, and take on extended producer responsibility. Social
entrepreneurship and impact investing can also drive positive change and contribute to sustainable
development.

Innovation and technology play a vital role in this framework. Businesses must invest in research
and development for sustainability, promote sustainable product and service innovation, adopt clean
technologies, foster continuous learning and improvement, and develop technological solutions to
address social and environmental challenges. By embracing innovation and technology, businesses can
enhance their competitive advantage while driving positive change.

Finally, policy advocacy and external engagement are essential for shaping a sustainable business
landscape. Businesses should advocate for sustainable policies, collaborate with policymakers and other
stakeholders, actively participate in industry associations and networks, engage with governments and
non-governmental organizations, promote public awareness and education, and benchmark best
sustainable business practices. These efforts will help create an enabling environment for sustainable
business practices and drive systemic change.
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Policy Advocacy and External Engagement
A. Advocacy for Sustainable Policies
B. Policy Collaboration and Partnerships
C. Industry Associations and Networks
D. Engagement with Governments and NGOs
E. Public Awareness and Education
F. Benchmarking for best Sustainable Business
Practices

Collaboration and Partnerships
A. Multi-stakeholder Collaboration
B. Industry-wide Initiatives
C. Supplier Engagement and Sustainable
Procurement
D. Extended Producer Responsibility
E. Social Entrepreneurship and Impact
Investing

Governance and Accountability
A. Sustainable Governance Structures
B. Transparency and Reporting
C. Responsible Supply Chain Management
D. Voluntary Standards and Certifications
E. Ethical Investment and Financing
F. Anti-corruption Measures

Business Strategy and Leadership
A. Sustainability-focused Strategy/Triple Bottom
Line Integration
B. Integrated Resource-Centric Competitive
Advantage & Strategy Inside-Out
D. Harmonizing Stakeholder Demands and
Collaboration
E. Comprehensive Value Creation
F. Higher Purpose & Long-Term Orientation
G. Creating Awareness for Sustainability (Creating
Sustainability Mindset)
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Environmental Sustainability
A. Resource Efficiency and Conservation
B. Waste Reduction and Management
C. Circular Economy Practices
D. Life Cycle Assessment
E. Green Technologies and Renewable
Energy
F. Environmental Impact Mitigation and
Restoration

Social Responsibility and Impact
A. Ethical Labor Practices
B. Employee Well-being and Development
C. Diversity and Inclusion
D. Community Development Initiatives
E. Philanthropy and Social Investments
F. Human Rights and Fair Trade

Innovation and Technology
A. Research and Development for Sustainability
B. Sustainable Product and Service Innovation
C. Adoption of Clean Technologies
D. Continuous Learning and Improvement
E. Technological Solutions for Social and
Environmental Challenges

Figure 2. Comprehensive framework for the contemporary strategic management model: strategy
for comprehensive value creation.

Source: own figure

In conclusion, the contemporary strategic management model presented by this comprehensive
framework (Figure 2) signifies a new paradigm for businesses. It recognizes the evolving role of
businesses in society and the need for comprehensive value creation that encompasses economic, social,
and environmental dimensions. By embracing this model, businesses can become agents of change,
contribute to the common good, and build a sustainable and equitable future for all.

The core features of the Contemporary Strategic Management Model contribute to the creation of the
common good. By embracing a higher purpose, organizations acknowledge their role as agents of
change and align their objectives with societal well-being and environmental stewardship. Harmonizing
stakeholder demands promotes collaboration, trust, and sustainable relationships, leading to win-win
solutions and sustainable outcomes. The integration and optimization of all available resources within
the organization foster comprehensive value creation, benefiting both the organization and society.
A strategy inside-out approach ensures that organizations align their values, culture, and resources with
their strategic objectives and societal well-being. Comprehensive value creation across economic,
social, and environmental dimensions promotes a more equitable and sustainable future.

To further enhance efforts in promoting the common good and fostering a sustainable and inclusive
future, organizations can incorporate additional elements into the strategic management model. These
supportive features, including governance systems and accountability, a long-term orientation,
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collaboration and partnerships, innovation and research, employee engagement and well-being,
responsible supply chain management, circular economy practices, community development and
engagement, advocacy and policy influence, transparent communication and reporting, education
and awareness, impact measurement and evaluation, resilience and risk management, ethical leadership,
and a culture of continuous improvement and learning, reinforce the core features of the model and
contribute to the betterment of society as a whole.

While the proposed Contemporary Strategic Management Model offers a new perspective and
framework for organizations, it is important to acknowledge its limitations. Implementing this model
requires a significant shift in organizational mindset, culture, and practices. It necessitates overcoming
resistance to change and navigating complex challenges inherent in the pursuit of comprehensive value
creation. Organizations must also recognize that the model's effectiveness may vary depending on
industry-specific factors, regional contexts, and stakeholder dynamics. However, by embracing the new
paradigm and leveraging the core and supportive features of the model, organizations can strive towards
creating the common good and shaping a more sustainable and equitable future.

In conclusion, the proposed Contemporary Strategic Management Model provides a compelling
framework for organizations to develop sustainable business models that serve the common good. By
embracing a new narrative and paradigm, integrating stakeholder expectations, leveraging resources,
adopting an inside-out approach, and generating comprehensive value, organizations can make
a positive impact on society and the environment. Through collaborative efforts and a commitment to
continuous improvement, businesses can contribute to the betterment of society, foster sustainability,
and create a more inclusive and prosperous future for all.

Conclusion

In conclusion, the presented comprehensive framework for the contemporary strategic management
model reflects a new paradigm for businesses, aligning with the principles of the new story of business
and the new paradigm of conducting business. This framework emphasizes the importance of
developing a sustainable business model that goes beyond traditional profit-centric approaches and
focuses on comprehensive value creation for the common good.

Developing a sustainable business model for the common good requires integrating multiple
theoretical perspectives, prioritizing urgent social and environmental needs, engaging stakeholders,
aligning strategies with the common good, integrating sustainability into core capabilities, implementing
effective corporate governance, and embracing innovation diffusion. By considering these necessities,
organizations can create comprehensive value, navigate challenges, and contribute meaningfully to
a more equitable and sustainable future.

A future-oriented approach is proposed as part of the contemporary strategic management to develop
a sustainable business model for the common good. This approach integrates various theoretical
perspectives, including Stakeholder Theory, the Resource-Based View, Corporate Governance, Real
Options Theory, Institutional Theory, Systems Theory, the Triple Bottom Line framework, and the
Diffusion of Innovation Theory. By incorporating these perspectives, organizations can address urgent
needs, navigate challenges, and drive positive social and environmental impacts. The proposed
framework encompasses dimensions such as business strategy, environmental sustainability, social
responsibility, governance, collaboration, innovation, and policy advocacy. By embracing this
comprehensive and future-oriented model, businesses can become agents of change, contribute to
a sustainable future, and build long-term success. This transformative approach enables businesses to
align their strategies with the common good and shape a better world for future generations.
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While implementing the proposed model may present challenges and effectiveness may vary

depending on industry-specific factors, regional contexts, and stakeholder dynamics, organizations can
strive towards creating the common good and shaping a more sustainable and equitable future.
By embracing a future-oriented approach that emphasizes the consideration of long-term impact
while acting, businesses can align their strategies with stakeholder expectations, leverage resources, and
adopt an inside-out approach to generate comprehensive value. Through collaborative efforts
and a commitment to continuous improvement, organizations can contribute to the betterment of society,
foster sustainability, and create a more inclusive and prosperous future for all, both in the short term and
the long term.

Literature

L.

2.

S

= 2o ®A

12.

13.

14.
15.
16.

17.

18.
19.

20.
21.
22.
23.

24.
25.

26.
27.

Anderson A. (2004), Ethical assumptions in economic theory: some lessons from the history of credit and
bankruptcy, Ethical Theory and Moral Practice, 7, 347-360.

Bakoglu R (2014), New business model: the contemporary way of strategy creation, 10th International Strategic
Management Conference, June 19-21, Rome-Italy.

Bakoglu R, Oncer A. Z., Yildiz M. L, Giilliioglu A. N. (2016), Strategy development process in higher education:
the case of Marmara university, Procedia- Social and Behavioral Sciences, 234, 36-45.

Bakoglu Deliorman R., Bahar M. (2009), Rethinking of organizational context paradoxes according to power
school, Finance: Challenges of the Future, 9, 236-247.

Barney J. B. (2001), The resource-based view of the firm: ten years after, Pergamon Press.

Bidhan L. P., Freeman F. E., Donald L. C. (2010), Stakeholder theory: the state of the art, Academy of Management
Annals, 4, 1.

Boardman J., Sauser B. (2008), Systems thinking: coping with 2 1st century problems, CRC Press.

Chaffee E.E. (1985), Three models of strategy, Academy of Management Review, 10, 1, 89-98.

Crane A, et al. (2014), Corporate social responsibility: readings and cases in a global context, Routledge.

. Dixit A. K., Nalebuff B. J. (2008), The art of strategy: a game theorist's guide to success in business and life,

W. W. Norton & Company Inc.

. Dyllick T., Hockerts, K. (2002), Beyond the business case for corporate sustainability, Business Strategy and the

Environment, 11, 130-141.

Freeman R. E., Liedtka J. (1997), Stakeholder capitalism and the value chain, European Management Journal,
15, 3, 286-296.

Freeman R. E., Harrison J.S. (2007), Managing for stakeholders: survival, reputation, and success, Business
and Economics, 200 pages.

Freeman R. E., Stakeholder capitalism, Journal of Business Ethics, 74, 4, 303-314.

Freeman R. E. (2010), Strategic management: a stakeholder approach, Cambridge University Press, 276 pages.
Freeman R. E., Ginena K. (2015), Rethinking the purpose of the corporation: challenges from stakeholder theory,
Notizie di Politeia, 31, 117, 9-18.

Freeman R. E. (2017), The new story of business: towards a more responsible capitalism, Business and Society
Review, 122, 3, 449-465.

Foster J. B. (2000), Marx's ecology.: materialism and nature, Monthly Review Press.

Gladwin T.N., Kennelly J.J., Krause T.S., (1995), Shifiing paradigms for sustainable development: Implications for
management theory and research, Academy of Management Review, 20, 4, 874-907.

Hart S. L., Milstein M. B. (2003), Creating sustainable value, Academy of Management Executive, 17, 2, 56-67.Executive
Harvey D. (2014), Seventeen Contradictions and the End of Capitalism, Oxford Press.

Campbell A., Yeung, S. (1991), Creating a sense of mission, Long Range Planning, 24, 4 , 10-20.

Hérisch J., Freeman, R. E., Schaltegger S. (2014), Applying stakeholder theory in sustainability management: links,
similarities, dissimilarities, and a conceptual framework, Organization and Environment, 27, 4, 328-346.

Jarillo J.C. (1988), On strategic networks, Strategic Management Journal, 9, 1, 31-41.

Jensen M. C. (2002), Value maximization, stakeholder theory and corporate objective function, Business Ethics
Quarterly, 12, 2, 235-256.

Jill Solomon (2021), Corporate governance and accountability, Sth Edition, Wiley.

Jones T. M., Felps W. (2013), Shareholder wealth maximization and social welfare: a utilitarian critique, Business
Ethics Quarterly, 23, 2, 207-238.

Ministry of Education and Science ——
Republic of Poland ==*- Doskonata

—— Nauka
[g(E)IC-I-I) Czestochowa
N A Facult A Department of Applied Sociology
N I KA gpjr‘;irlfl!lt()ylogy [ 4 ) of Muanyagement [KSS|ZZL and Human Resource Management

39



28.
29.

30.
31.
32.
33.

34.

IEM 2=

Krugman, P. (2005), Bunalim ekonomisinin geri doniigii, Literatiir, Istanbul.

Lorenzoni G., Baden-Fuller C. (1995), Creating a center to manage a web of partners, California Management
Review, 37, 3, 146-163.

Pearce J.A. (1982), The company mission as a strategic tool, Sloan Management Review, 23, 3, 15-24.

Porter M., Kramer, M. P. (2011), Creating shared value, Harvard Business Review, January-February, 1-17.
Trigeorgis L., Reuer J. (2017), Real options theory in strategic management, Strategic Management Journal, 38, 42-63.
Vaara E., Whittington R. (2012), Strategy-as-practice: taking social practices seriously, The Academy of Management
Annals, 6, 1, 285-336.

Zollo M., Cennamo C., Neumann K. (2013), Beyond what and why. understanding organizational evolution towards
sustainable enterprise models, Organization and Environment, 26, 3, 241-259.

Ministry of Education and Science A_.;.a
Republic of Poland — DOSkonata
——= Nauka
[g(E)IC-I-I) Czestochowa
N A Facult A Department of Applied Sociology
N I KA gpjr‘;irlfl!lt()ylogy [ =nl ) of Muanyagement [KSS|ZZL) and Human Resource Management

40



